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MEDCORK - Mediterranean Cork oak landscapes 

Ecological, Economic and Social Values:  
Creating a Community of Mediterranean Cork oak territories 

 
 

Project Development Workshop 
 

To be held at the Ente Foreste Sardegna “Pixinamanna”  
Forest protected area premises 

8-9 May 2009 
 

DRAFT AGENDA 
 
Arrive in Cagliari 7 May by late afternoon (transfer/arrival to hotel by dinner time). 
Depart Cagliari 10 May.  
 
Objectives of the workshop: 
1. Project partners meet 
2. Project partners are informed of project development process and agree on goal 

and objectives of future project 
3. Project development team gathers the information needed to write project 

application to ENPI/EU CBC budget line (actions, deliverables, governance, rough 
budget) 

 
Outputs from the workshop: 
Four documents prepared by the groups during Sessions 5 and 6 with information on 
each of the four areas of work of the project (specific objectives, activities, outputs, 
partners, proposed governance, working budget) 
 
Working language: English 

 

Thursday, 7 May  
 
Participants arrive at hotel venue by dinner time. 
 

Friday, 8 May  
 
Session 1 09:00 – 09:30 (Consultant/all)  
 

• Round of introductions 

• Presentation of the workshop: objectives, timing, working procedures, logistics 
 
Session 2 09:30-10:30 (WWF MedPO/all) 
 
Presentation of the project concept + round of comments and debate 
 
 
Session 3 10:30-11:00 (Representative /Consultant  / all) 
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Presentation: eligibility criteria of funding scheme, application needs, timing etc (By the 
ENPI CBC Med programme joint managing autonomy (to be invited) + debate 
 

11:00-11:30 break 

 
Session 4    11:30 – 13:00 (leading partners/all) 
 
Presentation from four leading partners of each component of the project, based on the 
templates previously filled, for each of the components of the project (based on 
standard presentation). Thirty minutes each (20 minutes presentation + 10 debate) 
 

13:00-14:30 lunch 

 
Session 5    14:30-18:00  
 
Working Groups 
The participants will be divided in four groups, one for each project component. Each 
group will have a rapporteur and a secretary (taking notes).  
Using the templates introduced during Session 4, the WG will: 

• Review specific component objective 

• Define list of activities  needed to meet objective 
 

Saturday, 9 May  
 
Session 6   09:00-13:00 
 
Working Groups 
The working groups of the previous day will convene again and further develop their 
programme. During this session, and based on the work done during Session 5, the 
WG will: 

• Define outputs (deliverables for each objective) 

• List possible stakeholders and partners 

• Define possible governance structure 

• Produce rough preliminary budget (resources needed) 
 

13:00-14:30 lunch 

 
Session 7  14:30-16:30 (Consultant, WWF MedPO, Rapporteurs/all)  
 
Presentation of the outputs from the working groups, by the rapporteurs 
(20 minutes presentation + debate) 
 
Session 8    16:30-17:30 (WWF MedPO, consultant)  
 
Wrap up and next steps 
 

Sunday, 10 May 
 
Field visit organized by Ente Foreste Sardegna (with lunch in the field), optional 


